Alexandria Equestrian Association

Board Meeting Minutes

January 6, 2010

Attendees: Judy Tucker, Maxine Alexis, Dick Kimsey, Becky Nicoletti, Kathy Cyphers, Rachael Vezzosi, Alyssa Gartrell, Lori Pinder

Absent:  Tom Aversa

Hosted by Maxine Alexis

· 1/8 Gymkhana status due to snowstorm – depending on the upcoming snowstorm, a decision will be made on Friday morning as to whether we should cancel or not. Therese and Becky will discuss and update Judy Friday morning. If the insurance company is not notified of the cancellation on Friday, there will be an insurance charge of $52.00.

TREASURERS REPORT:

 
Current balance is $14,548.16


2010 unclaimed work bonds = $2,350.00 (included in $14K balance)

2010 dues


$3,400


unclaimed work bonds
$2,350


Trainers memberships

$   100







$5,850

Based on the discussion at the last general membership meeting, charitable contributions should be approx. 50% of dues ($2,900).

MEMBERSHIP REPORT:

There are currently 15 renewals (we had 66 in 2010).  We have 3 non residents on a waiting list.

Maxine will add a checkbox to the membership form so members can let us know if they are willing to be volunteers.

OTHER TOPICS COVERED:

Bill Daniels Day – Saturday 1/15/11 1PM start

There will be free food available at the event.  Lunch will be provided during registration.  Desert will be available during the break/dedication ceremony.  Food will be provided by AEA members, Kathy will organize. Both Aversa families want to help by cooking a dish for lunch, Lori to supply desserts. Since food will be free, there is no health department issue.  Deserts will be individually wrapped for distribution. Plan to expect 35-50 attendees. Rachael and Becky will work the registration table.  Phil Rochelle is managing the sorting event.  Jimmy Virgo to take photos during event.  A banner dedication the announcer booth to Bill will be presented and the photo of the AEA board taken at least year’s cocktail party will be framed and hung in the meeting room at the indoor.  A copy will also be framed and presented to Bill’s wife Kathy. 

Event Schedule is : 
Food will be available at 11:30 AM

Registration noon –Event begins at 1PM

Dedication/desert & coffee 3PM

Cocktail Party – Saturday 1/22/11 7PM-10PM

2011 colors will be light blue, silver and white.  Instead of using balloons as driveway markers, glow sticks will probably be more visible.

Katie Wigness is tracking RSVP’s.

A decision was made to give the same landowner gifts as last year – wine and chocolates.  Alyssa volunteered to put together gift bags.  This can be done Saturday morning during set-up.  

Kathy offered to wrap silverware/napkins prior to event.  

Setup will be Saturday morning at 10AM.  Building will need to be cleaned prior to event.  Cleanup will be Saturday night after event ends.

Next Schick meeting – 1/10/11 – Monday morning at 9AM at the parking lot 

Site , next to Milford firehouse annex.

Newsletter – schedule for early February.  Profile for this edition to be BJ Grieco.  BJ’s 

daughter (Lauren) will provide.  Rachael will contact/work with Lauren .  Rachael will also put together a distribution list for the newsletter email.  Email addresses will be taken from Maxine’s membership info.  Rachael will then be Judy’s backup for email distribution of any correspondence.

Facebook page – Rachael will set up.

AEA logo – Alyssa will update/convert to JPEG

Susan G Komen Ride for the Cure – Sunday 10/16/11.  The ride will originate 

from Bow Brickhill Stables.  The “short loop” will go to the Alexandria Township park/indoor.  The “long loop” will go to the Schick Preserve. (Thank you to John & Maxine Alexis for info and use of their farm for this event!) There was discussion about the need for stalls for overnight attendees; Lori will follow up with Jimmy Virgo for his contact at Clinton Holiday Inn re:support with (discounted?) rooms for the event.

Indoor arena updates: 24 bags of calcium were spread at the indoor on Tuesday 

1/4. (20 bags were used in the past).  Dick also presented and ad from another supplier who had reasonable prices for future needs.  In order to keep the dust down, the calcium requires humidity.  There was discussion on how to make sure the large overhead door stays open including: Alyssa offered to check it daily; possibly nailing a block to keep door open; posting a sign stating “Door must remain open”.

Alexandria Township will be repairing the roof over the foaling stalls and repairing/replacing gutters & concrete to avoid floods.

At the last general membership meeting there was a request to form a sub-committee for the indoor footing.  A decision was made that there will be no further action regarding this sub-committee until the Schick project is completed.
Special thanks to Maxine for hosting the meeting
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