ALEXANDRIA EQUESTRIAN ASSOCIATION, INC.

Articles of Bylaws and Rules

Article 1:  Authority

1.1 Name and Status

This nonprofit corporation shall be known as the Alexandria Equestrian Association, Inc. (the “Association”) and shall at all times be operated and conducted as a nonprofit corporation under the laws of the State of New Jersey, and is entitled to all the rights and privileges thereof.

1.2 Purpose

The Association is incorporated under the nonprofit corporation law by the State of New Jersey for the purpose or purposes of facilitating, aiding and encouraging equestrian activity within the community and surrounding area of Alexandria Township, New Jersey.  It is organized exclusively for charitable, educational, and recreational purposes, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations, under section 501(c)(3) of the internal revenue code, or the corresponding section of any future federal tax code. 
1.3 Term

The term for which the Association is to exist is perpetual. 

1.4 Assets and Properties

The Association is organized upon a non-stock basis.  All assets and properties of this Association shall be owned solely by the Association and no part of its net income or assets shall ever inure to the benefit of any officer, director, or member thereof, or to the benefit of any private individual, except that the Association shall be authorized and empowered to pay reasonable compensation for services rendered and make payments and distributions in furtherance of the purposes set forth in Article 1.2 above.  Such assets and properties shall be dedicated to the purposes as set forth in Article 1.2. 

1.5 Political Activities

No substantial activities of the Association shall be devoted to the dissemination of propaganda, or otherwise attempting to influence legislation, and the Association shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of, or in opposition to, any candidate for public office.  Notwithstanding any other provision of these Bylaws and Rules, the Association shall not in substantial degree engage in any activities, or exercise any powers, that are not in furtherance of the purposes of the Association.

1.6 Dissolution

In the event of the dissolution of this Association, net assets remaining after payment of all just debts shall be distributed for one or more exempt purpose within the meaning of Section 501(c)(3) of the United States Internal Revenue Code, or the corresponding section of any future United States federal tax code or to the federal government, or to a state or local government, or other organization so designated by the most recent Executive Board (as defined in Article 6.1).   A court of competent jurisdiction located in the County of Hunterdon County, New Jersey shall dispose of any such assets not distributed.

Article 2:  Place of Business

The principal place of business for the Alexandria Equestrian Association, Inc. shall be in the State of New Jersey at the address on file with the office of the Secretary of State.  Mail directed to the Association will be received at P.O. Box 75, Pittstown, New Jersey 08867.

Article 3:  Bylaws and Rules Committee

A Bylaws and Rules Committee shall be appointed by the Executive Board.  This committee shall: periodically review the Bylaws and Rules; receive and review suggested changes and/or additions submitted in writing by Association members; and submit amendments to the Executive Board for approval in accordance with the then-current Bylaws and Rules.
Article 4: Membership

4.1 Types of Membership

There shall be four (4) types of membership; (A) Individual Membership, (B) Family Membership, (C) Junior Membership, and (D) Special Purpose Membership, each as defined below.  Each membership type, with the exception of (D), shall be divided into two categories, "Resident" and "Nonresident."  The Resident category shall apply to those members that reside within the boundaries of Alexandria Township, New Jersey.  The Nonresident category shall apply to those members who reside outside of Alexandria Township, New Jersey.  The boarding of horses within Alexandria Township does not satisfy eligibility requirements for Resident status.
(a) Individual Membership shall apply to a person aged 18 or over as of the beginning of the Membership Year (as defined in Article 4.3) and does not share membership with another individual.  Individual Membership shall carry voting rights to the extent that the member is in good standing as of the date of the applicable vote.
(b) Family Membership shall apply to an established group of individuals who live as a family unit in the same residence, consisting of at least one but not more than two adult members and any children under the age of 18 whom such adult(s) has/have legal guardianship; provided that the Executive Board may, in its discretion, permit a Family Membership to include children between the ages of 18 and 21. Any document filed in the name of a minor shall require the approval and signature of a parent or legal guardian. Family Membership shall carry voting rights to the extent that such membership is in good standing as of the date of the applicable vote.
(c) Junior Membership shall apply to a person aged 17 or under and shall require the approval and signature of a parent or legal guardian on the membership application.  Junior Membership shall carry no voting rights. 
(d) The Executive Board may create Special Purpose Memberships from time to time, as designated on Exhibit C hereto.
4.2 Conditions of Membership

All members of the Association must be "a member in good standing" under the following conditions:

1. be current in their membership dues for the Membership Year;

2. have posted their Work Bond for the Membership Year;

3. have provided proof of a minimum of $1,000,000 in Personal Liability Insurance coverage for themselves without exclusion for equine-related activities;

4. agrees to conduct themselves at meetings, events or other Association-sponsored activities, or on equestrian trails and facilities, in accordance with the norms of acceptable social behavior, as determined by the Executive Board; and
5. agrees to abide by these Bylaws and such rules (“Rules”) as are adopted from time to time by the Executive Board, appended hereto as Exhibit B and communicated to the members of the Association.
The removal of a member can result from a simple majority vote of the Executive Board if it is agreed upon that the member does not meet, or abide by, the conditions of these Bylaws and Rules.

4.3 Membership Period

The Membership Year shall be for one calendar year, commencing from each December 1st to the following November 30th.

4.4 Membership Dues

Membership dues shall be in the amount established by the Executive Board and approved by the members at a General Meeting.  The Schedule of Membership Dues shall be attached hereto as Exhibit A.  Unless special circumstances require otherwise, the Schedule of Dues set forth in Exhibit A shall remain in effect until changed by the Executive Board and approved by the Membership at a General Meeting prior to the beginning of a new Membership Year.  Membership dues are payable annually in advance and are non-refundable in the event that a member ceases to be a member of the Association for any reason, whether voluntary or mandatory.  Membership Dues and Work Bonds will be pro-rated to the nearest calendar quarter (three month intervals) for new Members that join the Association at some point after the beginning of the normal Membership Year. 

4.5 Work Bond

4.5.1 
A Work Bond, intended to encourage membership participation with Association projects and activities that may take place over the course of each Membership Year, must be posted by each Individual or Family Member as an integral part of initial or renewal membership application.  The amount of the Work Bond will be established by the Executive Board and approved by the membership at a General Meeting. The amount of the Work Bond is set forth in Exhibit A.  Unless special circumstances require otherwise, the schedule of dues and work bond shown in Exhibit A shall remain in effect until changed by the Executive Board and approved by the General Membership prior to the beginning of the applicable Membership Year.

4.5.2  Members having contributed five (5) hours or more of volunteer assistance with respect to Association projects and activities over the course of a Membership Year may apply to have their Work Bond refunded.  It will be the responsibility of the member to notify the Membership Officer of any time spent assisting with Association projects and activities.

4.5.3 Applications for Work Bond refunds must be submitted during the current Membership Year.  Such applications must be verified by the Membership Officer before a refund can be made.

4.5.4   Work Bond monies that are not claimed for refund by the end of the applicable Membership Year or forfeited by virtue of the applicable member failing to meet the required level of volunteer assistance hours will be deemed donations to the Association.  Work Bond monies that are not claimed for refund shall not be applied as "credit" to the Work Bond for the next Membership Year.

Article 5: Meetings

5.1 General Membership Meetings

5.1.1 The general meeting of the membership shall be held at such intervals as the Executive Board shall determine from time to time, but in no event less frequently that two times (2) per calendar year.  General meetings may also be convened on the requisition in writing of any member.  
5.1.2 Notice of a general meeting shall be made by telephone and/or e-mail.  The accidental omission to give notice of a meeting to or the non-receipt of a notice of a meeting by any member shall not invalidate the proceedings at any meeting.  

5.1.3 A duly constituted General Meeting shall consist of a quorum of three (3) members of the Association, including at least one member of the Executive Board.  
5.1.4 The purpose of these meetings shall include, but not be limited to, receiving reports of the Executive Board and committees (including, without limitation, a summary of the finances of the Association) and open discussions concerning the Association activities and affairs.  The agenda shall be determined by the President; provided that, members may submit to the Executive Board agenda items for consideration.  The agenda shall be presented to the membership at the commencement of the general meeting.
5.1.5 Unless otherwise set forth herein, all matters requiring the vote of the general membership shall be decided by simple majority vote effected by a show of hands of the members in attendance at the general meeting or by ballot, at the option of the Executive Board.  With respect to Family Memberships, each member of a family aged 18 or older shall be permitted to vote.
5.2 Special Membership Meetings

Special meetings of the members may be called at any time by the President or majority of the members of the Executive Board or on the requisition in writing of any member.  Notice of a special general meeting shall be given by E-mail or telephone.

5.3 Meetings of the Executive Board
Meetings of the Executive Board shall be held at such intervals as shall be determined by the President, but no less frequently than quarterly.  Notice of such a meeting shall be made by telephone and/or e-mail upon no less than two days prior to the date of the meeting.  A duly constituted meeting shall consist of at least a quorum of three (3) members of the Executive Board. The purpose of these meetings will be to conduct the day-to-day operations of the Association.  Unless otherwise specified herein, all decisions of the Executive Board shall be made by a majority vote of those members of the Executive Board in attendance at the meeting, or by a majority vote of all Executive Board members where such vote is solicited via telephone and/or e-mail in lieu of a meeting of the Executive Board.

Article 6: Management

6.1 Authority of the Members of the Board

Except as set forth herein, the business and assets of the Association shall be exclusively managed by the Board of officers and trustees (the “Executive Board”), which shall have all the powers, duties, and authority permitted by the articles of the incorporation, these Bylaws and Rules, and any applicable laws. The Executive Board may delegate specific powers, duties and authority of the Executive Board to committees that are appointed by the Executive Board. 
6.2 No power to borrow

No individual member of the Board shall have any authority to borrow money (with the exception of amounts owed to vendors) or to incur any mortgage or charge on any property of the Association in the absence of specific approval of the Board.

6.3 Compensation of the Members of the Board

The members of the Board shall be entitled to reimbursement for out-of-pocket expenses reasonably incurred in connection with the exercise of their duties and authority on behalf of the Association.  Members of the Board shall not be entitled to compensation for their services or time spent. 

Article 7: Board Composition

The Executive Board shall be made up of nine (9) members: the President, the Vice-President, the Secretary, the Treasurer, the Membership Officer, the Hospitality Co-Ordinator, the Fund Raising Co-Ordinator, the Newsletter Editor and one Trustee.  No more than one member of a domestic family unit shall serve on the Executive Board at any time.  Members must be aged 18 or older.  Each member of the Executive Board shall have voting rights.  Except as set forth below, each member of the Executive Board shall be appointed by the General Membership and shall serve for a two year term unless removed by the General Membership.    In the event that of the removal, resignation or vacancy of a member of the Executive Board, a replacement shall be nominated and appointed by the remaining members of the Executive Board.  Such replacement member shall serve until the next General Meeting, when such member’s appointment shall be submitted for approval by the General Membership.  A member of the Executive Board may delegate any authority or responsibility set forth herein to a delegate; provided that, such delegate must also be a member of the Executive Board.
Article 8: Duties of Officers

8.1 President

The President shall have the full responsibility and authority as Chief Executive Officer of the Association. The President shall see that the Bylaws and Rules are followed and enforced and shall ensure that meetings of the Executive Board and General Membership are conducted in an orderly and effective manner. The President shall preside at all meetings of the Executive Board and General Membership, except as set forth in Article 8.2 below. Any responsibility or authority normally reserved to officers of the Association but not specifically reserved to an officer shall be reserved to the President.   The President must be a Resident member.  
8.2 Vice-President

The Vice-President shall assist and advise the President. The Vice-President shall preside at meetings of the Executive Board and General Membership in the absence of the President or at the request of the President. In the event of the removal, resignation or vacancy in the office of the President, the Vice-President shall immediately assume the office and duties of President.  The Vice President must be a Resident member. 
8.3 Secretary

The Secretary shall be responsible for maintaining or causing to be maintained, the business records of the Association.  The Secretary shall take minutes of all meetings of the Executive Board and General Membership, which may be requested for review by any member of the Association at any time upon three business days’ notice.  

8.4 Treasurer

The Treasurer shall be responsible for maintaining or causing to be maintained accurate financial records for the Association. The Treasurer shall make disbursements and deposits as approved by the Executive Board, shall maintain bank accounts and prepare or cause to prepare all tax and audit information for the Association, shall have authority to pay routine Association operating expenses; provided that the Treasurer must obtain Executive Board approval to exceed $500.00 for any single expense. The Treasurer shall post and deliver a "Treasurer’s Report" at each meeting of the Executive Board and General Membership.
8.5 Membership Officer
The Membership Officer shall be responsible for maintaining the membership records of the Association, including monitoring payment of membership dues and work bonds, monitoring volunteer hours, maintaining proof of member insurance coverage and distribution of membership saddle tags.  
8.6 Hospitality Co-ordinator
The Food Coordinator shall be responsible for co-ordinating the supply of food, drinks and kitchen supplies for Association events and for coordinating volunteers for food functions.  
8.7 Fund Raising Co-ordinator
The Fund Raising Coordinator shall be responsible for co-ordinating all fund raising activities conducted by the Association.  The expenditure of Association funds shall be determined by the Board.
8.8 Newsletter Editor
The Newsletter Editor shall be responsible for the compilation of articles and advertisements, and the production and distribution of the AEA’s quarterly newsletter.  
8.9 Trustee
The Trustee serves the role of upholding the purpose of the Association, being to further the mutual enjoyment that we as neighbors derive from our horses, our surroundings and our camaraderie. In our collective interest is the retention and promotion of our area’s rural character.
Article 9: Indemnification
9.1
Each Officer, Director, Trustee, employee or agent of the Association (the “Indemnified Person”), shall be held harmless and indemnified out of the assets of the Association against all claims, actions, causes of action, liabilities, damages and expenses (including reasonable attorney’s fees) incurred in or about the conduct of the Association’s business or affairs (including as a result of any mistake of judgment) or in the execution or discharge of his duties, powers, authorities or discretions; provided that the Indemnified Person shall have acted legally and in the absence of bad faith, and provided that such indemnification is not otherwise contrary to applicable laws.  Notwithstanding the foregoing, the Association shall not be liable for indemnification in the event that the Indemnified Person is found by a Court of Law to have been guilty of fraud, willful misconduct or gross negligence
9.2
No Indemnified Person shall be liable:

(a)
for the acts, receipts, neglects, defaults, errors of judgment or omissions of any other director or officer or agent of the Association;
(b)
for any loss on account of defect of title to any property of the Association; or

(c)
for any loss, damage or misfortune whatsoever which may happen in or arise from the execution or discharge of the duties, powers, authorities, or discretions of such Indemnified Person’s office or in relation thereto, 
unless the same shall happen through such Indemnified Person's own bad faith or fraud.

Article 10: Conflicts

In the event of any conflict between these Bylaws and Rules and the Articles of Incorporation of the Association, the Articles of Incorporation shall be deemed to govern.

Article 11: Changes or Amendments

Changes, modifications or additions to the Rules of the Association (including without limitation as set forth in Exhibit B hereto) shall be approved by the Board in its sole discretion.  Changes or modifications to the Bylaws deemed by the Board to be non-material or administrative in nature shall be approved by the Board in its sole discretion.  Changes or modifications to the Bylaws deemed by the Board to be material to the members of the Association shall require the approval of the General Membership by simple majority vote.
Article 12: Effective Date

These written Bylaws and Rules shall be effective as of the first day set forth above, having been duly approved by a simple majority vote of the General Membership.

EXHIBIT A

SCHEDULE OF MEMBERSHIP DUES & WORK BOND

Membership Dues(*)


Resident

Nonresident

(A) Individual Membership

$50.00


$80.00

(B) Family Membership

$80.00


$100.00


(C) Junior Membership

$50.00


$80.00
(D) Trainer membership

$50.00


$50.00
Work Bond



Resident

Nonresident

(A) Individual Membership

$50.00


$50.00

(B) Family Membership

$50.00


$50.00

(C) Junior Membership

$50.00


$50.00

(D) Trainer membership

None


None
(*) The Membership Dues shown are for one (1) full year (December 1 through November 30).

Membership Dues and Work Bond will be pro-rated to the nearest three-month interval (from the start of the Membership Year) occurring after acceptance of the new members application.

EXHIBIT B
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Equestrian Facility Use Rules
The following rules are unique to the use of the Alexandria Township riding arenas and surrounding park areas, and are offered as a supplement to the “Rules of Use,” established by the Alexandria Township Park and Recreation Commission (hereinafter called the “Commission”), that cover the general use of the total park facilities.  To the extent that the rules listed below do not conflict with those of the Commission, they are hereby made an integral part of the Township’s rules governing use of the park facilities.  Failure to strictly follow any of the collective set of use rules jeopardizes not only your access to the riding areas, but may also jeopardize your membership in the Alexandria Equestrian Association as well.

1. All riders must complete an entry on the Release Form(1) by printing and signing your name and permit number (in the case of AEA members your TAG #) BEFORE attempting to use the facilities.  You are also required to indicate on the form the date and time you entered and exited the arena, as well as acknowledging that you either have, or have not, removed any manure remaining in the arena at the conclusion of your activity there.  Note that this requirement applies to the outside ring as well.  Failure to comply with this requirement could jeopardize your access to the facilities and your membership in the AEA.

2. All riders must prominently display evidence of a Township Facility Use Permit while riding in the arena, or on park grounds.  (In the case of membership in the Alexandria Equestrian Association, display of a current membership “TAG” is sufficient evidence of a valid permit.)

3. Member riders MAY NOT invite guests to use the arena with them, unless the guest has secured a Facility Use Permit beforehand.  Member riders MAY invite guests to ride with them on the trails maintained in the community by the Association.

4. You must lead your horse into and out of the arena building (i.e. you may not be mounted when entering or leaving the building).  This rule applies to the outside ring as well.  Riders may however be mounted to use the trails surrounding the park.

5. With the exception of the “hitching rings” fastened to the inside walls of the arena, no horse may be tied to any structure or equipment in the arena.  With the exception of horse trailers, horses may not be tied to other structures or equipment on the park grounds (e.g. playground equipment as an example).

6. At the conclusion of your activity in the indoor arena (or outdoor ring), ALL MANURE must be picked up and removed from the site.  Note that this requirement applies to the stall areas and parking areas as well, AND IS NOT dependent upon whose animal was responsible for the droppings.  NOTE: a sign to this effect is posted at the indoor arena.  A copy of the sign is included at the end of these rules.

7. Absolutely NO SMOKING will be permitted inside the arena building or within 50 feet of the building.

8. Coaches and trainers must have a Township Facility Use Permit or AEA Trainer Membership BEFORE attempting to give instruction at the equestrian facility.  Coaches and trainers may only give instruction to a maximum of three students at one time. 
9. The last rider to leave the arena must shut off the lights and close all doors.

10. The “Arena Rules of Etiquette” shown on the following page are incorporated into this set of rules and apply equally for both the indoor and outdoor facilities.

11. Any rider failing to obey the rules as set forth by both the Commission and the AEA, or acts, or rides in a discourteous or unsafe manner will jeopardize their access to the riding facilities and may jeopardize their membership in the AEA as well.

12. It is the responsibility of all riders to observe these rules.  A system has been established within the Executive Board to handle any complaints of infractions in strict confidence so as to avoid any interpersonal problems that may result.

(1) Release Forms may be found in a white three-ring binder to the left of the indoor arena entry gate

Alexandria Equestrian Association 

Arena Rules Of Etiquette
1. Do not stand, alone or with your horse, in the entranceway to the arena.

2. Riders traveling in opposite directions should pass left shoulder to left shoulder.

3. Slow riders should stay off the wall at least 8 feet to allow faster riders to pass to the outside.

4. When lunging or longlining, stay to the middle of the arena to allow horses to pass along the outside wall.

5. To avoid startling horses when entering arena, stop, watch for horses traveling near the entrance and speak up about your intentions to enter the area (e.g. say loudly “gate”).

6. Acclimate your horse to the arena and noises before mounting.  Do not mount if your horse is overly excited.

7. With the exception of the bridle, tack-up your horse outside the arena area (e.g. at your trailer)

8. The maximum number of riders in the indoor arena (or outside ring) at any one time will be 10.
IMPORTANT - Additional Rules for Indoor Usage

9. Everyone MUST sign in and sign out.

10. Everyone must clean up ALL manure before they leave the arena, even if it hasn’t been dropped by your horse.  This includes the indoor arena, all stalls, outside ring and the parking lot.

Access to the indoor will be monitored via camera.

	


EXHIBIT C
Special Purpose Memberships
Trainer/Coach Membership

This special purpose membership applies to trainers and coaches engaged by Members to provide training, instruction and/or coaching of members of the Association on the grounds of the Alexandria Township Park.  This membership is intended to satisfy the Use Permit requirements established by the Alexandria Township Parks and Recreation Commission.  Trainer/Coach Membership shall be non-voting.  Trainer/Coach Membership entitles and authorizes the trainer/coach to provide instruction to up three (3) Members in good standing at any one time.  Trainer/Coach Members are required to pay the annual membership dues set forth in Exhibit A and are required to comply with the personal liability insurance  requirements set forth in Article 4.3 (c).  Trainer/Coach Members are also required to comply with the conduct requirements set forth in Article 4.3(d) and (e).  For the avoidance of doubt, Trainer/Coach membership privileges do not extend to the training of horses (without member riders in attendance) on the grounds of the Alexandria Township Park.
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